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82 members from whole Europe

Passenger & Freight RUs

Non-RU applicants & 

freight forwarders

Catering service providers

Incumbents & new entrants 

FTE is the European platform for Railway Undertakings

for Capacity Management and Timetabling

https://www.forumtraineurope.eu/home/
http://www.linkedin.com/company/forum-train-europe-fte
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RUs need TAF/TAP for different purposes

RU use of TAF/TAP

Link to 
customer 

communication

National & 
international

RU/IM 
communication 

(planning, 
operations)

FTE-RU interests in IT 
(focus capacity management IT)

The goal of RUs … is to have efficient 

backing by the IT landscape of IMs, 

aligned across Europe, making no 

difference between national and 

international traffic, covering all 

capacities and all process steps using 

end-to-end standards. 

https://www.forumtraineurope.eu/home/
http://www.linkedin.com/company/forum-train-europe-fte
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A standard itself is not beneficial on its own…

RUs need TAF / TAP to be…

1. Easy

2. Transparent

3. Reliable

4. Scalable

5. Supportive 

https://www.forumtraineurope.eu/home/
http://www.linkedin.com/company/forum-train-europe-fte
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Having the same standard is key – national specifics must stop

1. “Easy”

RUs need real common standard 

• Reduce national specifics to zero

• Reduce overlap of different versions

RUs need clear reference data

• One source

• High-quality reliable data

RINF CRD
Natl
data

?

https://www.forumtraineurope.eu/home/
http://www.linkedin.com/company/forum-train-europe-fte


6

TAF/TAP TSI
Automatic 

answer 
nationally

Company

TAF TSI for 
PR in NS 
required XSD version

Sector 
handbook 

version XSD schema update
Inform of RUs in 

advance (months)

Supported 
parallel XSD 

versions To be operational
Feasibility Study  

support

IM a No 3.1.0.1 3.1 Yearly Not defined yet Yes 2023 Yes

IM b Yes 2.2.3 2.3 n/a n/a No n/a Yes

IM c No n/a n/a n/a n/a n/a 2024 Yes

IM d Yes
the last 
version

the last 
version Yearly 2 Yes Yes

IM e No 3.1.0.1 3.1 Follow DCM 6 Yes No

IM f No n/a n/a n/a

IM g Yes

version 
available in 
April 2024

version 
available in 
April 2025

Dependent on 
European change 
process and the 

degree of change in 
the xsd 9 Yes Yes

IM h No n/a n/a n/a 6

IM i No
PCS variant 

version
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Transparency is required to even start implementation planning

2. “Transparent”

RUs need easy available 

information by IMs

> Ambitious and realistic IMs-

Implementation plans

> From single source

> can be elaborated and evolve 

jointly 

> Shall include common testing 

possibilities and go live

> At best IMs align among each 

other!

Without clarity from their IMs, 

RUs will not waste money for 

implementation!

https://www.forumtraineurope.eu/home/
http://www.linkedin.com/company/forum-train-europe-fte
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RUs invest when a return can be expected

3. “Reliable”

RUs need stability

> includes plannable release cycles 

> at common dates

RUs need to know their investments are not in vain

> Possibilities to check compliance 

> Make standard enforceable e.g. via independent body



Annual Release cycle

Last day for CR: x.x.

Last day for approval: 
x.x.

Day of publication 
next release: x.x

Annual Release cycle

Testing period: x-x.x.

First day of use: x.x.

Last day of use of 
previous release: x.x.

https://www.forumtraineurope.eu/home/
http://www.linkedin.com/company/forum-train-europe-fte
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Different sized RUs need to be able to profit

4. “Scalable”

RUs need different possibilities

> Direct system-to-system communication

> User-Interfaces from IMs

…as option depending on the RU, not the IM

RUs need central tools as offer, not as obligation

> RUs shall be able to choose if using direct RU-IM 

exchange or using central tools like PCS

> Business wise there shall be no difference

Central tools 
can be beneficial if:
• full lifecycle of a path 

covered 
• All capacities covered 

(nat/intl)
• no difference in path offer, 

handling etc.
• no obligation by one/some 

Ims
• tool is self-explaining

https://www.forumtraineurope.eu/home/
http://www.linkedin.com/company/forum-train-europe-fte
http://www.fashionovation.net/uploads/pics/Stecknadel_01.JPG
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TAF/TAP needs to support business improvements

5. “Supportive”

RUs need TAF/TAP to

> Address business needs 

> Be manageable with limited resources

> Avoid technical complications

> not imposing large, centralized IT or intermediate 

business actors by law. Each IM shall be directly 

responsible in standardized ways also with other IMs. 

RUs require IM modernization

> TAF/TAP standard alone will not provide better capacity, 

at shorter timings

> Key: national modernization of each IMs IT (and of 

course of RUs)

From RFF on DCM…

https://www.forumtraineurope.eu/home/
http://www.linkedin.com/company/forum-train-europe-fte
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RUs aligned overall position on IT

For further reading

Position of RUs in FTE, 

ERFA and ALLRAIL on IT:

https://www.forumtraineurope.eu/fileadmi

n/user_upload/TTR/FTE_positions_on_TT

R/RUs_Position_paper_2022_on_Efficient

_IT_support_20221017.pdf

https://www.forumtraineurope.eu/home/
http://www.linkedin.com/company/forum-train-europe-fte
https://www.forumtraineurope.eu/fileadmin/user_upload/TTR/FTE_positions_on_TTR/RUs_Position_paper_2022_on_Efficient_IT_support_20221017.pdf
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A standard itself is not beneficial on its own… but it can be made.

To sum up, RUs need TAF / TAP to be…

> Easy: same standard applied everywhere, no national specifics, clear reference 
data will create use cases for RUs

> Transparent: ambitious, easy available IM implementation plans will make RUs 
impl. Plans possible

> Reliable: transparent release cycles and possibilities for enforcement will motivate 
RUs investments

> Scalable: supporting different ways of implementation, with central elements an 
offer but not an obligation, will allow very different RUs to use it

> Supportive: following strict business needs, avoiding complication through 
additional business layers, and with underlying national IM modernization, RUs 
can see tangible benefits for TAF/TAP implementation


Are we
there yet

https://www.forumtraineurope.eu/home/
http://www.linkedin.com/company/forum-train-europe-fte
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www.forumtraineurope.eu

info@forumtraineurope.eu

Thank you for attention

https://www.forumtraineurope.eu/home/
http://www.linkedin.com/company/forum-train-europe-fte
http://www.forumtraineurope.eu/
mailto:info@forumtraineurope.eu
https://www.linkedin.com/company/forum-train-europe-fte/

